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Purpose 
The purpose of this policy is to ensure that VITL develops and maintains a set of policies that 

support its mission, ensure accountability by identifying responsibility, and provide clear and 

concise guidelines. 

Scope 
This policy is applicable to the development, approval, and maintenance of all VITL policies.  
This policy does not apply to operational procedures or guidelines, nor does it apply to 
governance documents such as the Bylaws. 

Definitions 
 
Administrator: The administrator is the individual designated with responsibility for ensuring 
current versions of all policy documents are made available as appropriate, and for ensuring all 
policies are reviewed on the designated schedule.  
 
Policy: A policy is a statement of management philosophy and direction, established to provide 
guidance and assistance to VITL staff and board members in the conduct of VITL business.   
Policies are developed to mandate or constrain actions, ensure compliance with applicable laws 
and regulations, reduce institutional risk, enhance operational efficiencies, and promote ethical 
standards and integrity.  Policies reflect the “rules” governing the implementation of a process. 
 
Procedure: A procedure is a guideline or series of steps taken to help implement a policy.  They 
will evolve as new tools become available, regulations change, customer needs shift, and risks 
are identified.    
 








