VITL

150 Dorset Street
Suite 245, PMB 358
South Burlington, VT 05403

Board of Director’s Meeting
March 24, 2026

3:00-5:00pm
Agenda
1. Call to Order Emma Harrigan 5 min
a. Vote on January Meeting Minutes* *Action Required
2. Chair’s Report Emma Harrigan 10 min
3. President’s Report Randy Farmer 10 min
a. Key Statistics
b. User Adoption Update
4. Finance Committee Update Deb Royce / Cara Callanan 15 min
a. YTD Financial Statements
b. 2026 Projection
5. CSS/ Platform Update Randy Farmer 10 min

a. Follow-up from 2/27 meeting w/ AHS & ADS
b. RFP Process — Next Steps

6. FY 2027 Contract Cara Callanan 15 min

7. Business Update Randy Farmer 10 Min
a. Maestro Update
i. Customer Experience Tie-in
ii. Results Delivery
iii. Enhancement & Growth
8. HR & People Update Cara Callanan
a. Org Goal Meeting 3/31 & 4/1

9. Adjournment Emma Harrigan

Mission: To securely aggregate, standardize, and share the data needed to improve the
effectiveness of health care for Vermonters.
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